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Social	  Holons:	  
Exploring	  the	  
pulsaGon	  of	  

consciousness	  
arising	  as	  individual	  
and	  collecGve,	  part	  

and	  whole.	  
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“The	  Basic	  Moral	  Intui3on	  [is]	  namely:	  protect	  and	  promote	  
the	  greatest	  depth	  for	  the	  greatest	  span.	  	  
	  
This	  …does	  not	  say,	  act	  to	  protect	  and	  promote	  ONLY	  depth,	  
or	  only	  the	  highest	  memes-‐-‐not	  only	  would	  that	  represent	  
less	  than	  2%	  of	  the	  world's	  popula3on,	  it	  overlooks	  the	  fact	  
that	  the	  junior	  memes	  are	  components	  of	  the	  senior,	  and	  
thus	  to	  ignore	  the	  junior	  is	  to	  kill	  the	  senior.	  	  
	  
Nor	  does	  it	  say	  to	  protect	  and	  promote	  ONLY	  span,	  or	  only	  
the	  lowest	  common	  denominator,	  because	  without	  the	  
senior	  memes,	  the	  juniors	  loose	  much	  significance..”	  	  

-‐-‐	  Ken	  Wilber	  
	  



Ground	  value	  
	  “Every	  holon,	  just	  as	  it	  is,	  is	  a	  perfect	  

expression	  of	  Emp3ness,	  a	  radiant	  gesture	  of	  the	  
Divine.”	  
	  
Intrinsic	  value	  

	  “Every	  holon	  has	  intrinsic	  value,	  or	  the	  value	  
of	  its	  own	  par.cular	  wholeness,	  its	  own	  
par3cular	  depth	  
	  
Extrinsic	  value	  

	  “But,	  every	  holon	  is	  not	  only	  a	  whole,	  it	  is	  
also	  a	  part.	  And	  as	  a	  part,	  it	  has	  value	  for	  
others…	  So,	  as	  a	  part,	  each	  holon	  has	  extrinsic	  
value,	  instrumental	  value…	  because	  it	  is	  an	  
instrumental	  part	  of	  so	  many	  other	  wholes.”	  
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-‐	  Value	  as	  a	  whole	  individual	  
	  

	  	  
	  
-‐	  Value	  as	  part	  of	  a	  group	  

	  	  



“Rights	  and	  responsibiliGes	  are	  inherent	  aspects	  of	  
the	  fact	  that	  every	  holon	  is	  a	  whole/part.”	  
	  
One’s	  wholeness	  is	  a	  birthright:	  
	  
“As	  a	  whole,	  a	  holon	  has	  rights	  which	  express	  its	  relaGve	  
autonomy.	  Rights	  express	  the	  condi3ons	  for	  the	  intrinsic	  
value	  of	  a	  holon	  to	  exist,	  the	  condiGons	  necessary	  to	  
sustain	  its	  wholeness,	  sustain	  its	  agency,	  sustain	  its	  depth.”	  
	  
One’s	  responsibility	  to	  others	  is	  essen4al:	  
	  
“But,	  further,	  each	  holon	  is	  also	  a	  part	  of	  some	  other	  
whole(s),	  and	  as	  a	  part,	  it	  has	  responsibili3es	  to	  the	  
maintenance	  of	  that	  whole.	  ResponsibiliGes	  are	  simply	  a	  
descripGon	  of	  the	  condiGons	  that	  any	  holon	  must	  meet	  in	  
order	  to	  be	  part	  of	  the	  whole.	  If	  it	  doesn’t,	  it	  won’t	  sustain	  
its	  communions,	  cultural	  and	  funcGonal	  fit.”	  
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Again,	  Ken	  Wilber:	  
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-‐	  Value	  as	  a	  whole	  individual	  and	  rights	  to	  your	  
expression	  of	  that.	  
	  

	  	  
	  
	  
	  
-‐	  Value	  as	  part	  of	  a	  group	  and	  responsibili3es	  
to	  that	  group.	  

	  	  



These	  tensions	  live	  in	  our	  bodies	  and	  souls,	  
and	  we	  hang	  in	  the	  balance.	  
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Photo	  by	  Michael	  Simpson,	  March	  2009	  



Photo	  by	  Michael	  Simpson,	  March	  2009	  



Can	  we	  bring	  greater	  consciousness	  to	  this?	  

•  How	  can	  we	  afford	  all	  individuals	  the	  right	  to	  their	  own	  wholeness	  
(unobstructed,	  un-‐tethered),…	  	  

	  
•  …while	  also	  a]ending	  to	  their	  responsibility	  to	  the	  groups	  of	  which	  

they	  are	  a	  part?	  
	  
•  How	  does	  the	  social	  holon	  weigh	  on	  individuals	  and	  influence	  

them…	  
	  
•  …and	  can	  (and	  how	  can)	  individuals	  at	  later	  stages	  act	  as	  strange	  

a]ractors	  for	  the	  whole?	  
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Greater	  depth,	  
more	  significant	  	  
(since	  it	  has	  increased	  in	  
perspecGvism)	  

Lesser	  depth,	  	  
more	  fundamental	  	  
(shared,	  common,	  universal)	  
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Individuals	  are	  themselves	  whole/parts.	  
There	  isn’t	  just	  one	  thing	  going	  on,	  but	  rather	  a	  great	  non-‐linearity	  is	  present.	  

Lines	  shown	  are	  only	  examples	  

Centre	  of	  Gravity	  -‐	  Amber	  

The	   ‘Talk’,	   the	   ‘Walk’	   and	   the	   ‘Shadow’	   can	   be	   separate	  
lines	  or	  combinaGons	  of	  lines.	  

Centre	  of	  Gravity	  -‐	  Orange	  

Centre	  of	  Gravity	  -‐	  Green	  

AlGtude	  
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•  The	   social	   centre	   of	   gravity	   (scog)	   or	  dominant	  mode	   of	  
discourse	  (dmd)	  is	  made	  up	  of	  the	  ‘average’	  alGtude	  of	  the	  
group	  members.	  

•  Thus	   the	   make	   up	   of	   social	   centre	   of	   gravity	   will	   vary	  
among	   groups	   and	  will	   change	   over	   Gme	   as	  membership	  
changes	  or	  members	  transform/translate.	  

•  These	   diagrams	   show	   the	   make-‐up	   of	   social	   centre	   of	  
gravity	  for	  different	  groups.	  While	  they	  all	  have	  a	  center	  of	  
gravity	  that	  is	  amber,	  they	  are	  very	  different.	  

	  
•  Every	  individual	  is	  embedded	  in	  this	  social	  nest,	  thus	  every	  

individual	  stage	  is	  interpenetrated	  with	  the	  social	  center	  of	  
gravity.	  
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And	  if	  that	  wasn’t	  already	  complicated….!	  	  
What	  happens	  when	  those	  complex	  individuals	  come	  together	  to	  form	  a	  social	  group?	  
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The	  social	  discourse	  we	  are	  immersed	  in	  exert	  energy	  upon	  us	  in	  at	  
least	  three	  ways…	  
	  
1.  Earlier	  stages	  (although	  they	  pulled	  us	  up	  at	  one	  point)	  now	  they	  

pull	  us	  down.	  

2.  Later	  stages	  lay	  down	  an	  emergent	  stage,	  is	  felt	  to	  be	  more	  
‘significant’,	  and	  holds	  a	  later	  discourse	  to	  which	  all	  previous	  
stages	  tend	  to	  (must?)	  find	  ways	  to	  align.	  	  

3.  Even	  later	  stages	  we	  can’t	  yet	  see	  are,	  on	  the	  one	  hand,	  alluring	  
for	  reasons	  that	  are	  unknown	  to	  us,	  but	  on	  the	  other	  hand,	  they	  
can	  also	  be	  confusing,	  since	  we	  can’t	  ‘see’	  them	  and	  can	  thus	  
easily	  dismiss	  them.	  

How	  does	  the	  individual	  and	  the	  social	  group	  relate?	  
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The	  earlier	  stages….	  	  
• 	  are	  heavier	  because	  they	  are	  more	  
fundamental,	  are	  older,	  carry	  archetypal	  
informaGon	  for	  us	  all.	  
• 	  They	  also	  provide	  comfort,	  belonging,	  
familiarity;	  this	  is	  where	  you	  go	  for	  
tradiGon,	  to	  be	  with	  someone	  who’s	  known	  
you	  a	   	  Gme,	  to	  connect	  with	  what	  is	  
common	  and	  shared.	  
• 	  They	  act	  as	  ballast	  for	  the	  whole	  spiral.	  
• 	  They	  pull	  upon	  youngsters	  to	  the	  social	  
center	  of	  gravity,	  but	  then	  weigh	  upon	  and	  
place	  restricGons	  around	  individuals	  that	  
begin	  to	  grow	  beyond.	  
• 	  Their	  power	  is	  in	  the	  known,	  familiar,	  
tradiGonal,	  and	  the	  earlier	  voices	  in	  you.	  
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The	  later	  stages…	  
• 	  	  Are	  more	  significant	  because	  they	  carry	  
greater	  depth	  
• 	  They	  are	  “lighter”	  with	  more	  possibility	  
for	  true	  creaGvity	  (their	  grooves	  are	  less	  
deep,	  with	  faint	  traces	  of	  footprints	  having	  
gone	  before).	  	  
• 	  Yet	  for	  that	  reason,	  they	  carry	  great	  
responsibility.	  
• 	  	  Their	  power	  is	  in	  their	  depth,	  
perspecGvism,	  and	  inclusivity.	  
• 	  They	  act	  as	  strange	  a=ractors	  for	  the	  
whole	  spiral.	  
• 	  Gradually	  they	  influence	  the	  dominant	  
mode	  of	  discourse	  and	  earlier	  stages	  tend	  
to	  align	  to	  them.	  
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The	  stages	  we	  can’t	  yet	  see	  
(or	  be)…	  
• 	  	  They	  too	  carry	  an	  energy,	  a	  pull,	  a	  
luminosity	  we	  can’t	  even	  name.	  
• 	  	  Although	  they	  can	  easily	  be	  
misunderstood,	  dismissed,	  or	  disregarded.	  
• 	  	  How	  will	  you	  know	  when	  you	  are	  
dismissing	  the	  evoluGonary	  ground	  you	  
can’t	  yet	  see?	  
• 	  	  How	  can	  you	  stay	  a]uned	  to	  these	  
potenGals	  that	  haven’t	  yet	  emerged?	  



Nigeria:	  
populaGon	  
167	  million	  
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Individual	  acGon-‐
logics	  at	  the	  end	  of	  
year	  one…	  
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….in	  a	  very	  different	  social	  center	  of	  gravity.	  	  
(the	  following	  slides	  depict	  animisGc,	  magical,	  tribal	  and	  mythic-‐tradiGonal	  
expressions,	  all	  of	  which	  are	  ‘pulling’	  on	  individuals	  at	  the	  leading	  edge).	  
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	  SomeGmes	  we	  aligned	  well	  though	  this	  leadership	  
program	  (perhaps	  most	  of	  the	  Gme,	  given	  the	  good	  
feedback	  we	  consistently	  got	  from	  parGcipants).	  But,	  
someGmes	  we	  didn’t.	  The	  following	  two	  slides	  show	  how	  
a	  misalignment	  occurred	  with	  some	  of	  the	  integral	  
coaching	  pracGces	  that	  were	  given	  to	  parGcipants,	  as	  
well	  as	  a	  third	  slide	  showing	  the	  spaces	  the	  One	  Sky	  team	  
provided	  for	  people	  to	  work	  out	  how	  these	  could	  be]er	  
align	  



Coaching	  pracGce	  1:	  	  
Every	  day	  you	  are	  to	  dance	  for	  
your	  self	  (ideally	  alone	  in	  your	  
room).	  

Coaching	  pracGce	  2:	  
You	  are	  to	  stand	  in	  a	  posture	  that	  will	  
help	  you	  become	  more	  energized	  and	  
stable.	  



This	  was	  seen	  to	  be	  too	  orange	  
(modern	  level	  of	  consciousness)	  
for	  the	  amber	  (tradi3onal)	  social	  
center	  of	  gravity	  

This	  was	  seen	  to	  be	  too	  magenta	  
(magic	  level	  of	  consciousness)	  for	  the	  
amber	  (tradi3onal)	  social	  center	  of	  
gravity	  



One	  Sky	  Workshopping	  how	  the	  pracGces	  could	  align	  be]er	  with	  the	  
culture	  and	  social	  center	  of	  gravity,	  parGcularly	  how	  the	  pracGces	  could	  
be	  held	  in	  such	  a	  way	  to	  not	  go	  against	  their	  religions	  (ChrisGan	  or	  
Muslim).	  



One	  of	  the	  only	  contenGous	  and	  
difficult	  issues	  that	  arose	  over	  the	  
three	  year	  leadership	  program	  was	  
how	  these	  leaders	  could	  hold	  the	  
tension	  between	  their	  religion	  and	  
the	  secular	  discourse	  of	  internaGonal	  
development.	  CreaGng	  space	  to	  work	  
out	  a	  post-‐secular	  spirituality	  became	  
something	  we	  addressed	  (and	  
embodied)	  conGnually.	  Here,	  to	  
pracGce	  skills	  in	  conflict	  resoluGon,	  
we	  went	  into	  the	  difficult	  quesGon	  
on	  faith	  in	  a	  secularized	  global	  
discourse.	  

Example	  1:	  Reckoning	  with	  the	  downward	  pull	  of	  
the	  social	  centre	  of	  gravity	  on	  individuals.	  











Those	  these	  leaders	  must	  deal	  with	  the	  
pull	  of	  the	  social	  centre	  of	  gravity	  
downwards,	  they	  are	  simultaneously	  
leading	  with	  new	  perspecGves	  and	  
values	  in	  their	  country.	  The	  next	  set	  of	  
slides	  depict	  this	  in	  the	  area	  of	  good	  
governance.	  As	  a	  new	  social	  discourse	  
forms	  around	  modern,	  secular	  values,	  
then	  earlier	  stages	  have	  to	  align	  with	  
them	  in	  one	  way	  or	  another.	  

Example	  2:	  Laying	  down	  a	  more	  mature	  discourse	  
to	  which	  earlier	  stages	  must	  find	  ways	  to	  align.	  









The	  breakthrough	  iniGaGve	  on	  good	  
governance	  began	  small,	  but	  soon	  grew	  into	  
larger	  and	  larger	  audiences.	  	  



Example	  3:	  Sensing	  a	  later	  stage	  of	  consciousness,	  
and	  then	  finding	  ways	  to	  align	  with	  that	  from	  
one’s	  own	  perspecGve	  and	  meaning-‐making.	  



Climate	  change	  
is	  something	  
rural	  Salvadorans	  
hear	  all	  the	  Gme,	  
without	  any	  
scienGfic	  
understanding	  of	  
what	  it	  actually	  
means.	  In	  this	  
project,	  using	  
photo	  voice	  local	  
people	  could	  
discern	  what	  it	  
means	  in	  their	  
day	  to	  day	  lives,	  
from	  their	  own	  
perspecGves,	  
and	  in	  
relaGonship	  with	  
their	  own	  
cultural	  
expressions	  and	  
social	  centre	  of	  
gravity,	  depicted	  
in	  the	  following	  
photos.	  	  
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1.)	  How	  do	  you	  relate	  with	  
social	  holons	  that	  exert	  a	  
downward	  pull?	  
	  
How	  do	  you	  maintain	  your	  own	  wholeness	  
and	  depth	  as	  your	  birthright,	  while	  also	  
sustaining	  your	  responsibility	  to	  your	  
relaGons?	  

Small	  group	  work	  
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2.)	  How	  do	  you	  honor	  your	  
own	  insights	  and	  depth,	  
and	  hold	  the	  higher	  ground	  
of	  a	  mature	  consciousness?	  
	  
Do	  you	  noGce	  when	  you	  give	  in	  and	  give	  
up?	  What	  about	  the	  moments	  where	  you	  
arGculate	  greater	  depth…	  can	  you	  feel	  the	  
room	  shim?	  you	  can	  feel	  the	  subtle	  
alignment	  of	  earlier	  stages	  towards	  a	  
higher,	  deeper	  truth	  occur?	  
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3.)	  What	  about	  the	  stages	  
we	  can’t	  yet	  see	  (or	  be)…	  

How	  do	  you	  stay	  curious	  with	  that	  which	  
you	  can’t	  yet	  see?	  How	  do	  you	  know	  when	  
you	  are	  legiGmately	  passing	  over	  an	  earlier	  
expression	  or	  when	  you	  are	  tragically	  
dismissing	  a	  later	  one,	  simply	  because	  you	  
can’t	  recognize	  it	  yet?	  
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Later	  Stages:	  Tender	  responsibility;	  great	  
truthfulness.	  
	  
"New	  structures	  in	  consciousness	  are	  being	  laid	  down	  right	  now	  -‐	  they	  are	  just	  faint	  
footprints	  on	  the	  face	  of	  the	  cosmos.	  So	  your	  behavior	  to	  the	  extent	  that	  you	  live	  up	  to	  
your	  highest,	  is	  actually	  creaGng	  structures	  that	  future	  humanity	  will	  inhabit.	  Therefore	  
choose	  your	  acts	  very,	  very	  carefully.	  Make	  sure	  that	  the	  next	  thing	  that	  you	  say	  comes	  
from	  your	  highest	  self.”	  	  
	  
Ken	  Wilber	  

	  
"Because,	  you	  see,	  the	  alarming	  fact	  is	  that	  any	  realizaGon	  of	  depth	  carries	  a	  terrible	  
burden:	  Those	  who	  are	  allowed	  to	  see	  are	  simultaneously	  saddled	  with	  the	  obligaGon	  to	  
communicate	  that	  vision	  in	  no	  uncertain	  terms:	  that	  is	  the	  bargain."	  	  
	  
Collected	  Works	  of	  Ken	  Wilber	  ,	  Vol.	  VIII,	  One	  Taste,	  p.	  311	  	  
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"And	  therefore,	  all	  of	  those	  for	  whom	  authenGc	  transformaGon	  has	  deeply	  
unseated	  their	  souls	  must,	  I	  believe,	  wrestle	  with	  the	  profound	  moral	  obligaGon	  to	  
shout	  from	  the	  heart	  -‐perhaps	  quietly	  and	  gently,	  with	  tears	  of	  reluctance;	  
perhaps	  with	  fierce	  fire	  and	  angry	  wisdom;	  perhaps	  with	  slow	  and	  careful	  analysis;	  
perhaps	  by	  unshakable	  public	  example	  -‐but	  authenGcity	  always	  and	  absolutely	  
carries	  a	  demand	  and	  duty:	  you	  must	  speak	  out,	  to	  the	  best	  of	  your	  ability	  ,and	  
shake	  the	  spiritual	  tree,	  and	  shine	  your	  headlights	  into	  the	  eyes	  of	  the	  
complacent.	  You	  must	  let	  that	  radical	  realizaGon	  rumble	  through	  your	  veins	  and	  
ra]le	  those	  around	  you.	  ...	  And	  this	  is	  truly	  a	  terrible	  burden,	  a	  horrible	  burden,	  
because	  in	  any	  case	  there	  is	  no	  room	  for	  Gmidity.	  The	  fact	  that	  you	  might	  be	  
wrong	  is	  simply	  no	  excuse:	  You	  might	  be	  right	  in	  your	  communicaGon,	  and	  you	  
might	  be	  wrong,	  but	  that	  does	  not	  ma]er.	  What	  does	  ma]er,	  as	  Kierkegaard	  so	  
rudely	  reminded	  us,	  is	  that	  only	  by	  invesGng	  and	  speaking	  your	  vision	  with	  
passion,	  can	  the	  truth,	  one	  way	  or	  another,	  fully	  penetrate	  the	  reluctance	  of	  the	  
world.	  If	  you	  are	  right,	  or	  if	  you	  are	  wrong,	  it	  is	  only	  your	  passion	  that	  will	  force	  
either	  to	  be	  discovered.	  It	  is	  your	  duty	  to	  promote	  that	  discovery	  -‐either	  way	  -‐	  and	  
therefore	  it	  is	  your	  duty	  to	  speak	  your	  truth	  with	  whatever	  passion	  and	  courage	  
you	  can	  find	  in	  your	  heart.	  You	  must	  shout,	  in	  whatever	  way	  you	  can."	  	  
-‐-‐	  One	  Taste	  ,	  p.	  35f	  	  


